




















ond Pillar: Recruitment & Retention

» For dependents:

— Spousal and family member
employment assistance
program

— Childcare support

— Counseling, infc
referral suppc

— Relocatio
PCS
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Third Pillar: Support Systems
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Presenter
Presentation Notes
The current IT infrastructure supporting Corps personnel and force management is antiquated, and the individual servers do not share data effectively.  Consequently, much of what is proposed cannot be supported by our current IT architecture.  As is shown in this cartoon, the various systems for compensation, COERs, eOPF, processing personnel orders, readiness/response, etc., are not integrated (or, in some cases, not compatible); consequently, data aren’t shared between the systems.

A recent development has allowed us to explore using the Coast Guard’s IT systems to manage our data.  The Coast Guard’s HR systems utilize PeopleSoft, and using PeopleSoft was a requirement of the Department’s Chief Information Officers’ Council.  We have received unanimous support of the CIO Council and the Department’s IT Investment Review Board to pursue a formal relationship with the USCG.  

A fit test is currently underway to determine what our requirements are and how well the CG’s Direct-Access system can meet those needs.
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vlishments to Date

Recruitment operational plan was developed with portions &
operationalized in late 2007 to include many of the recrui
activities previously described

The Department’s Chief Information Officers Coun
Investment Review Board have granted unanirr
Corps to seek a formal relationship with the

their Human Resource systems

Multiple requirements and design mese
in the migration of the first three |
Access system in the summer of

— Relationship is enthusiasti

The Electronic Call to A
launched in April 2008

The first two-weel
2007 and since

Draft Sizinc

America's Health Responders

U.S. PUBLIC HEALTH SERVICE
COMMISSIONED CORPS



23

Ongoing Activities

CAMs have been hired/trained and are leading
functional teams

Assignment Incentive Pay policy has bee
and is awaiting implementation

Summer 2008 all category billets
the new format

Survey (with 63% response
assignments has been

analysis.

Family assistance
and opportuniti
explored

Office

—~
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ext Steps

» Ensure appropriate funding source to continue transfor

» Assure trans-departmental support for the Secre
increase the active-duty force strength

— ASL to finalize legislative initiative related
— ASAM/OHR collaboration on HHS wc

— Rockville HR Center developing
strategies

ASAM/PSC to coordinate
Encourage OPDIV

» Develop, este
State/loce
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