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Transformation: Helping to 
ensure the Corps’ Future

• The Corps will be able to provide qualified 
officers to the U.S. Department of Health & 
Human Services (HHS) and other Federal 
agencies, as well as other organizations/ 
entities, to improve and advance critical and 
longstanding public health missions.

• The Corps will be able to provide the Nation with 
a cadre of qualified public health professionals 
who are ready to respond to urgent public 
health and medical emergencies.



What is the Corps?

– More than 6,000 strong
– Highly trained
– Flexible
– Meeting agency needs
– Able to respond 



The three pillars of Transformation



Direct AccessDirect Access – finding the right 
officer

Direct Access will:
• Quickly identify for hiring officials qualified 

officers who are interested in the position  – 
more officers will be hired

• Identify for OFRD the qualified officers for the 
response role on a timely basis 

• Provide a net cost savings of at least $1,000,000  
a year versus the present Corps systems when 
fully implemented



Direct AccessDeveloping the Corps through 
our officers

Direct Access will:
• Allow strategic workforce analysis to guide 

training and career management of our officers 
by answering the question
“What certifications/skills do our officers 
currently possess”?

• We can only deploy and develop officers if we 
know what their current abilities are Officer 
Profiles



Where does officer profiles 
information come from?

• Our current systems – entered by OCCO 
personnel

• The Officer Profiles “Plus” (OPP) collection 
system – entered by the officer and 
validated by the awarding organization



Who decided what information is 
collected in Officer Profiles?

The Corps  
• The Classification and Positions Work Group 

(Chair – CAPT Patty Simone) recommended 
that billets describe essential duties and 
corresponding requirements

• The Billets and Officer Profiles Workgroup 
(BOPS) defined those essential duties and 
corresponding requirements – PACs intimately 
involved



What’s the end result?

• Category-specific licenses and 
certifications will be automatically 
transferred into Direct Access

• Other certifications, education and 
registration (as specified by BOPS) will be 
entered by each officer in the OPP, 
verified, and then transferred automatically 
into Direct Access



What will my information look like? 
The Direct Access eResume



eResume Preferences



eResume – cut and paste your 
CV into this box



eResume Honors and Awards



eResume Licenses and 
Certificates



eResume – Formal Education



eResume Personal information



Contact information in eResume



What will job announcements 
look like?



Employee Self Service – Search 
for PHS Job Postings



eResume - View individual Job 
Posting



“Matching”
• Finding officers who meet the basic 

qualifications for the job (announcement)
• Contacting officers to notify them of the match 

and letting them decide whether to pursue the 
position

• Combination of finding qualified officers who 
meet the need of OPDIVs and sharing that 
information with the officer, considering their 
preferences and availability

• This built-in matching functionality is currently 
being used by federal agencies, Fortune 500 
companies and over 3000 universities, and is 
specifically endorsed by the Office of Personnel 
Management!
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