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Transformation: Helping to
ensure the Corps’ Future

 The Corps will be able to provide qualified
officers to the U.S. Department of Health &
Human Services (HHS) and other Federal
agencies, as well as other organizations/
entities, to improve and advance critical and
longstanding public health missions.

 The Corps will be able to provide the Nation with
a cadre of qualified public health professionals
who are ready to respond to urgent public
health and medical emergencies.



What Is the Corps?

— More than 6,000 strong
— Highly trained

— Flexible

— Meeting agency needs
— Able to respond
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Direct Access — finding the right
officer

Direct Access will:

* Quickly identify for hiring officials qualified
officers who are interested In the position —
more officers will be hired

 |dentify for OFRD the qualified officers for the
response role on a timely basis

* Provide a net cost savings of at least $1,000,000
a year versus the present Corps systems when
fully implemented



Developing the Corps through
our officers

Direct Access will:

» Allow strategic workforce analysis to guide
training and career management of our officers
by answering the question

“What certifications/skills do our officers
currently possess”?

 We can only deploy and develop officers if we

know what their current abilities are - Officer
Profiles



Where does officer profiles
Information come from?

e Our current systems — entered by OCCO
personnel

* The Officer Profiles “Plus” (OPP) collection

system — entered by the officer and
validated by the awarding organization



Who decided what information i1s
collected in Officer Profiles?

The Corps

 The Classification and Positions Work Group
(Chair — CAPT Patty Simone) recommended
that billets describe essential duties and
corresponding requirements

* The Billets and Officer Profiles Workgroup
(BOPS) defined those essential duties and
corresponding requirements — PACs intimately
iInvolved



What's the end result?

o Category-specific licenses and
certifications will be automatically
transferred into Direct Access

e Other certifications, education and
registration (as specified by BOPS) will be
entered by each officer in the OPP,
verified, and then transferred automatically
Into Direct Access



What will my information look like?
The Direct Access eResume

Home = Self Service = Emploves = Tasks = Review My Resume

Apply for Job
Resume

Mr Yosemite Sam 003796

This page shows your complete resume, allowing for easy printing using your brovesers print
button. To expand or collapse a section click on the triangle to the left of the heading.

Submitted on: 111372008
Jobs Applied for: 1
Country: United States Change Country
Address 1: 110 main street
Address 2:
Address 3:
City: Disney
County: Postal: 20852
State: M A maryland
Contact #: 222M555-1212

Email Address: vyosemite. samg@uscg.mil Email Type: Business



eResume Preferences

Home = Self Service = Employee = Tasks = PHS Preferences

J./ FHE FPreferences “'.I_

Applicant 1D: ANDDGBES4
Applicant Status: Employee 5003796 Application Date: 04/08/2008
Desired Start Date: | 05012010 |[54] Job Function:| ARplied Public Health w

Preference Career Path Agency Region

First Choice International Health w || Admin for Children FFamilie s | | AL CAHIL MY A5 MP Fi GLEMH PY s
Second Choice Program Management s | | Administration an Aging » || Boston (CT,ME MAHM RN W

Include any additional comments aboutyour career, job and region preferences in the text area below.

by first choice would be a position in Miami swith immidgration support

ﬁ Savejl Qﬁeturn to Searchjl @’Cnrrect Hiztory




eResume — cut and paste your

CV into this box

¥ Full Text Resume




eResume Honors and Awards

¥ Honors and Awards

Honor or Award Date Issued View Details
A P Haley Award 1000172008 View Details
Fresidential Unit Citation 10/01/2005 Wiewy Details

Home = Self Semwvice = Employvee = Tasks = Review My Resume

Apply for Job
Honor or Award Details

Description: Fresidential Lnit Citation

Issue Date: 105012005

Presented By:

o |




eResume Licenses and
Certificates

¥ Licences and Certificates

License or Certificate Date Issued View Details
Fharmacist 0452952008 View Details
Fharmacist 020152006 View Details

Horme = Self Sermvice = Emplovee = Tasks = Review My Hesume

Apply for Job
License/Certificate Detail

Description: Fharmacist
Date Issued: O4,29520058
License/CartifNication Humber: 243

Issued By hiarrurmph

O |




eResume — Formal Education

Home = Self Service = Employvee = Tasks = Review My Resume

Apply for Job

Collegef/University Education Details

Degree: Master Degree

Date Issued: 0952001984

Average Grade: ¥ Graduated
Maijor: Other: MECHAMICAL ENGIMNEERIMG

School: Other: MASSACHUSETTS IMSTITUTE OF TEC
Educator:

]




eResume Personal information

Home = Self Service = Employee = Wiew = Personal Information

Personal Information

Yosemite Sam

Home Address

Courntry: United States

Address 1: 110 Main Street

Address 2:

Address 3:

City: Disney

Coumty: Postal: 20852
State: M Maryland

Mailing Address
Country: United States

Address 1: 110 main street

Address 2:

Address 3:

City: Disney

Counrrty: Postal: 20852
State: i mMargland

Correct homefmailing addresses




Contact information in eResume

Phone Numbers

Phone Type Phone Humber Primary Phone
Business 2421555-6464

Cellular 305/555-2222

Home 2228551212

Wiark Cell

242GER-1212

Correct phone numbers |

Emergency Comtacts
MName

Relationship to Employee

Primary Comtact
Bunny,Bugs Other

Correct ermergency contacts |

Email Addresses

Email Type Email Address
Business yosemite. sami@uscd.mil
Home yosemite. sami@uscod.mil
Other

testtesti@Ete st.com

Coarrect email addresses |

Marital Status

Marital Status: Married

As of: 055211998



What will job announcements
look like?

Home = Develop Workforce = REecruit Workforce (GHLY = Lise = Jobh Requisition Data

FEeguisition Data  Job Details % Job Posting

Job Requisttion #:

Basic Eligitility EduciExperience

CaompsfAccomps

Hired

135930

Status:

Cpen Status Date:

01/28/2008

Position Number:
Regulatory Reqion:
Compam:
*‘Business Unit:
Department;
Location Code:
Job Code:

Reqgular Shift:

Salary Administration
Plan:
From Grade/Step:

To Grade/Step:

|hnnnnnna Q)

usa  Q

|CGA Q)
AUSCGE Q)

MYO023

|nnm3?e Q|

Q)

oooogs Q)

[oFF Q)
FEREY

Y

[

[
Y

STATION - DUTY - AMOTHER TEST
LInited States

Artive Coast Guard Employees

Al 5. Coast Guard Units

CG STA NEWYORK

GG STA NEW YORK

Lirutenant

[ New Position
[~ Job Share



Employee Self Service — Search
for PHS Job Postings

Home = Self Benvice = Employes = Tasks = WView PHS Joh Postings

View Job Postings

Enteryour search criteria then click Search

Search Criteria
Category: INurse 'I Job ICDH Murse Officer vl

Code;
Location: Q) 51319:' Kansas j

Business Public Health Service j Agency: I_ *rl
Unit:
Function: Clinical ﬂ

Search |

Business

Unit CDR Hurse Officer Category  Agency Function Location Joh Basket

PHS CDR Murse Officer MUrse Office of the Secretary Clinical WINCHESTER, KS r




eResume - View individual Job
Posting

Home = Self Service = Emplovee = Tasks = Wiew PHS Job Postings

View Jobh Pustings
Job Description

Job Title: CDR Murse Officer
Location: WIMCHESTER, KS
Reference: 138932

Joh Description:
DUTIES Experienced clinical nurse officer will have complete supervisonyifront
line) responsibilities for all nursing personnel and administrative personnel
assigned to the nursing unithward/complex. This officer is responsible for
independently determining patient acuity levels and making clinical nursing
assignments, schedules, direct worle, and evaluate the efficacy of the
Implemented nursing care plan. Additionally, this nurse officer is responsible for
ensuring that all nursing activities are in compliance with the national standards
and Joint Commission standards of nursing practice. Furthermore, in this role
this officer will serve a mentor and evaluate all personnel assigned to the
wardiunitfcomplex. QUALIFICATIONS Eeguires Redgistered MNursing
Certification Requires S years Clinical Mursing Experience Eequires 3 years
Emergency Mursing Experience 2H STATUS - Position Qualifies for Hardship
Ribbon INCEMNTIVES - Officer may apply for loan repayment

Apply for this Job |

Add Jobto Basket | Jop pasket




“Matching”

Finding officers who meet the basic
gualifications for the job (announcement)

Contacting officers to notify them of the match
and letting them decide whether to pursue the
position

Combination of finding qualified officers who
meet the need of OPDIVs and sharing that
iInformation with the officer, considering their
preferences and availability

This built-in matching functionality is currently
being used by federal agencies, Fortune 500
companies and over 3000 universities, and Is
specifically endorsed by the Office of Personnel
Management!
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